SJC BOARD
WORK SESSION MINUTES
October 6, 2025

The Work Session was called to order at 5:08 p.m. with the following Board members present:

Valerie Uselman, Chairperson

R. Shane Chair, Vice Chairperson
Byron Manning, Member

Joseph Rasor, Member

Bev Taylor, Member

GloJean Todacheene, Member

Staff Members Attending:

San Juan College Administrators and Staff in Attendance Included:

Toni Hopper Pendergrass, Edward DesPlas, Boomer Appleman, Kerri Langoni Carpenter,
Michael Ottinger, Yolanda Benally, Carrie Tsosie-Jim, Gwyn Adams, Mystelle Beasley,

Troy Brown, Alicia Corbell, Gayle Dean, Teresa Emrich, Veronica Evans, Thalia Garcia-Charley,
Nicholle Liessmann, Roy Lytle, Murdoch Maloney, Robert Martinez, Lizbeth Moreno,

Maureen Murphy, Kimberly Nath, Sherry Paxson, Chris Rosen, Rhonda Schaefer, and

Donna Ellis, Recorder

Guest(s): None
Topics Discussed Included:

1. Questions on Board Agenda Iltems
None.

2. 2025-2026 Annual Strategic Goals and Objectives
Dr. Pendergrass provided the Trustees with an overview of the 2025-2026 Annual
Strategic Goals and Objectives.

3. Employee Turnover Analysis
Ms. Kerri Langoni Carpenter presented an analysis of the Fiscal Year 2025 Employee
Turnover. Overall, the trend shows improvement.

4. July 31, 2025 Operating Budget Report
Mr. Edward DesPlas briefed the Trustees on the Operating Budget for the month ended
July 31, 2025. Revenues and expenditures for the first month of the 2026 fiscal year are
materializing generally as anticipated.

Meeting adjourned at 5:59 p.m.



