SAN JUAN COLLEGE BOARD MEETING

April 6,

2026 ~ 6:00 p.m.

San Juan College Board Room

AGENDA ITEM

A. Call to Order

B. Welcome of Guests and Visitors

Announcement of Paragon Awards

C. Adoption of Agenda

D. College Reports

1. Monthly Presentation

a. 1Care Minute Video

2. Associations
a. Professional Staff Association
b. Faculty Association
c. Support Staff Association
d. Student Government Association

E. Citizen Comment

F. Consent Agenda

AGENDA
PRESENTING INFORMATION
Chairperson Information

Valerie Uselman

Chairperson Information
Valerie Uselman

Rhonda Schaefer

Chairperson Action
Valerie Uselman

Robert Martinez Information

Chairperson Information
Valerie Uselman

Information
Ms. Mystelle Beasley
Ms. Nicholle Liessman
Ms. Thalia Garcia-Charley

Mr. Luke Polston

Chairperson
Valerie Uselman

Dr. Toni Pendergrass Action



AGENDA ITEM PRESENTING INFORMATION

1. March 2, 2026 Work Session Minutes
2. March 2, 2026 Board Meeting Minutes
3. Correspondence

4. Financials

5. Personnel Report

6. Deletion of Equipment

7. Collaborative for Higher Education Shared Services (CHESS) Fiscal
Year End 2026 Budget Adjustment

8. Collaborative for Higher Education Shared Services (CHESS) — Fiscal
Year 2027 Cost Allocations

G. Old Business Action
1. Revision to SJC Board Policy No. 600 — Second Reading
2. Revision to SJC Board Policy No. 601 — Second Reading

H. Individual Items/New Business Action

1. Across-the-Board Salary Increase for Eligible Full-Time and
Regular Part-Time Employees

2. Across-the-Board Salary Increase for the President Consistent
with All Regular Employees

3. Adjunct Faculty Pay Increase

4. Digital Sign at 30™ Street Education Center
5. Capital Projects Priorities — State Funding
6. ID Card System

7. Shannon Wilmer Grievance — Determination to Hear, or Not
Hear, Step 4 Appeal Under Collective Bargaining Agreement
Article 30



Announcement of Next Meeting Chairperson Information
Valerie Uselman

Closed Session Chairpersmeon Information
No Closed Session Valerie Uselman
. Next Board Meeting TBD



